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Tragedy Response:LessonsLearnedIn Springfield
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OSPA LiaisonIncludes Coalition AgainstHate Crimes

by Jn Hason

As school psychologists, we treat the
individual and we treat society. If learning
environments are healthy and safe, then
learning may occur. In the face of toxic en-
vironments even the most gifted students’
lives will be diminished. When violence,
fear, and discrimination are present in the
schools, no one can prosper. The National
Association of School Psychologists is work-
ing on the “big picture” of societal change
in two ways. First, school psychologists,
through their expertise, are making a con-
certed effort to reduce violence in the
schools by disseminating knowledge. Presi-
dent Clinton’s Guide to Safe Schools, co-writ-
ten by NASP leaders, serves as a blueprint
for our violence prevention efforts. Second,
school psychologists are experts in facilitat-
ing the learning of children who have spe-
cial needs or challenges. Children who are

in any way marginalized by society require
our outreach and influence. NASP has de-
veloped the Tolerance in Action Campaign
and Curriculum to address such special
needs. OSPA members are working to bring
the spirit of cooperation, respect, and non-
violence into our state’s schools.

The Coalition Against Hate Crimesisa
group of leaders from some thirty commu-
nity agencies. It includes advocacy agencies
such as the Oregon Commission for Women,
Basic Rights Oregon, Vision in Action, the
American Jewish Committee, and Parents,
Friends and Families of Lesbians and Gays.
It includes law enforcement and public agen-
cies such as the FBI, the U.S. District
Attorney’s Office, the Multnomah County
Sheriff’s Office, and the Portland Police Bu-
reau. The Coalition’s mission statement
reads, “The CAHC believes in the dignity
and worth of all human beings. CAHC’s

mission is to use the moral authority of the
Coalition and its members to give expres-
sion to the community conscience as
spelled out in the Universal Declaration On
Human Rights and its covenants. The pur-
poses of the CAHC are to: act as advocate
or voice for those who may be unable to be
heard alone in matters of hate crimes, big-
otry, bias, and intolerance; educate our-
selves individually and collaboratively, and
the community, about the members of the
Coalition and their issues to develop mu-
tual respect and trust; act as an agent of
change and healing; and ensure that the
Coalition is inclusive of the community”
(Coalition Bylaws, November 25, 1998).
These purposes mesh well with OSPA’s
mission for violence-free schools and tol-
erance in action.

In the past three months, OSPA has
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come to be seen as a valuable part of the
Coalition Against Hate Crimes. Our role in
the schools and as advocates for children is
recognized and lauded. The general level of
the community’s knowledge regarding school
environments and programs has thereby been
increased. Being a member of the Coalition
Against Hate Crimes is a convenient way for
OSPA to work on its mission of creating
brighter futures for Oregon’s children. We
are now working together with state and lo-
cal agencies that have similar goals and func-
tions. We are not only sharing our expertise
through professional affiliation and collabo-
rative problem solving, we are gaining friends
who will support our efforts in helping
Oregon’s kids.
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Don’t miss NASP’s 31 Annual
Convention and Exposition!

To keep up with the changes in your profession,
you need a first-hand look at what’s new and
innovative in school psychology. Join over
3,500 of your colleagues for this unique
opportunity to meet with established and
emerging leaders, continue your education
experience, and to better understand the
increased complexity of your field... all in

the heart of dazzling Las Vegas!

A Blueprint
for the Future

1999 NASP
Annual Convention
& Exposition

April 6-10, 1999
Bally’s Hotel and Resort
Las Vegas, Nevada

To receive additional information on NASP’s
“A Blueprint for the Future” in Las Vegas...

Call: (301) 657-0270 (TTD: (301) 657-4155)
E-mail: convention@naspweb.org

Visit the Web Site at: www.naspweb.org
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University of Oregonsponsors speakersforspecialed systemschange

The University of Oregon recently announced “a
unigue opportunity for professional development from nationally
renowned educators.” The program, called “Building Partner-
ships: Supporting Special Education Systems Change Through
Professional Development,” will focus on ways of implementing
the re-authorization of the Individuals with Disabilities Education
Act (IDEA 97).” The School Psychology Program at the Univer-
sity, in cooperation with the Curriculum-Based Measurement
Leadership and Training Grant, is sponsoring a series of
nationally known speakers to support local educators in this
change process. Topics will range from systems level change in
special education to legal ramifications of IDEA, effective regular
and special education interventions, and academic and
behavioral assessmentissues.

For more information regarding this professional
development opportunity, OSPA Bulletin readers are encouraged
to visit the Curriculum-Based Measurement Leadership and
Training grant website at: HYPERLINK http://

Education & Randy Allison, MS Supervisor of School Psychological
Services In the Heartland AEA 11, Johnston, lowa

Providing Psychological and Special Education Services Within a
Problem-Solving Model to Support Teachers and Students
2/23/99 Location TBA

Kenneth Howell, Ph.D. Professor of Special Education at Western
Washington University

How Assessment of “Teaching and Learning” is Tied to Special
Education Problem-Solving  3/05/99 Location TBA

Judy Schrag, Ph.D. Vice-President of Educational Services/Learning
Systems Group, Washington, DC & David Prasse, Ph.D. Professor
of School Psychology at Governors State University in lllinois

Legal Issues of Working Within a Non-Categorical Service Delivery
Model 3/12/99 (Location TBA)

interact.uoregon.edu/DSECR/cbm.htm. Some
locations and times of presentations will be
provided at a later date. Once space availabil-
ity and local interest are assessed, a minimal
charge for attendance will be determined.
Current plans include the following
presenters, topics, and other information:

Daniel Reschly, Ph.D. Professor of Special
Education at Peabody College, Vanderbilt Univ.
Shifting from that OI Time Religion: Reform
Trends and Systems Design Alternatives

Afolil;]l;pﬁllr%]txe 4/29/99 (Tentative) (Location TBA)

Frank Gresham, Ph.D. Director of the School Psychol-
ogy Program at the University of California, Riverside
Non-Categorical Assessment of Students With
Challenging Social Behaviors 4/23/99
(Location TBA)

i | Kim Gibbons, Ph.D. Project Coordinator of IMPACT,
ateacher empowerment project, and Faculty Member
of the University of Minnesota

ADescription of the IMPACT Program of Continuing
Professional Development and Current Results of the
Projectis Success

1/08/99  2:00-5:00pm University of Oregon, 128 Chiles

Kevin Feldman, Ph.D. Director of Reading/Intervention &
Curriculum Services, Sonoma County of Education, Sonoma, CA
Instructional Supports and Interventions for Teachers and Role-
Shifting for School Psychologists

2/02/99 (Location TBA)

Doug Fuchs, Ph.D Professor of Special Education and Co-
Director of the Kennedy Centers Institute at Peabody College of
Vanderbilt University & Lynn Fuchs, Ph. D. Professor of Special
Education and Co-Director of the Kennedy Centers Institution
Education and at Peabody College of Vanderbilt University
Discussion on the Implementation of the Peer-Assisted Learning
Strategies (PALS), a Class-wide Intervention for Regular Education
Classrooms to Accommodate Diverse Learmners 2/12/99
(Location TBA)

W. David Tilly, Ph.D. Consultant for the Special Education
Research And Innovation Project at the lowa Department of

Stan Deno, Ph.D. Professor of Special Education at the University of
Minnesota &

Gary German, Ph.D. Director of St. Croix River Education District
The Importance of Using the Problem-Solving Model in Educational
Settings 5/14/99 (Location TBA)

Mark Shinn, Ph.D. Director of the School Psychology Program at
the University of Oregon

Problem-Solving: The Cornerstone of Special Education Reform and
IDEA 98 Improvements (Date and Location TBA)

Michelle Gilbert, Ph.D. Project Coordinator of the Early Childhood
Research Institute at the University of Oregon

Staff Development Planning and Implementation In A Problem-
Solving Model (Date and Location TBA)

Roland Good, Ph.D. Professor of School Psychology at the
University of Oregon

Problem-Solving & Identification of Students With Severe Achieve-
ment Discrepancies (Date and Location TBA)
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Looking for a job change?

See OSPAwebsite for
announcements:

http://users.aol.com/philip574/ospa

N

The OSPA Bulletin, the official
publication of the Oregon School
Psychologists Association, is pub-
lished four times a year and distrib-
uted to membersasa membership
benefit. OSPA isanonprofit, non-
partisan, educational association of
professional school psychologists.
It is dedicated to providing for the
educational and mental health
needs of all children and to advo-
cating for their achievement of in-
dependence, dignity, and purpose
of life.

President: Karen O’Brien
541-247-2740
kobrien@harborside.com

Past President: Jim Hanson
503-916-9300
JaBrHanson@aol.com

Treasurer: Julie Sams
503-674-8188

e sars  @eynddskl2ous

NASP Delegate: Fred Grossman
503-524-3351
Fred Grossman@bsd.beavton.k12.or.us
OSPA Web Site:
http://users.aol.com/philip574/ospa

The contents of this publication
and the opinions expressed by its
contributors do not necessarily re-
flect the opinionsor policy of OSPA
or the National Association of
School Psychologists (NASP) or
their elected officials. Other news-
letters for school psychologists may
freely reprint from this bulletin.
However, areciprocal agreement is
assumed. If this is not the case,
please contact the editor in writing.

The OSPA Bulletin invites con-
tributions. Professional issues and
news, articles, questions, reviews,
lettersand graphic works should be
sent to David Streight, 7735 SW
87th, Portland OR, 97223, or
<streight@teleport.com>. Changes
of address should be sent to Karen
Apgar, Membership Chairperson,
2855 Gilham Road, Eugene, OR,
97408, or <apgar@4j.lane.edu>.

Bulletin deadlines for future issues:

Spring, March 1, 1999
Summer, June 1, 1999
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NASP Emergency Assistance Teamplayskeyrole

reprinted from FASP Newsletter, Fall 1998

(Editor’s Note: The following is from an address given by Frank
Zenere, a school psycologist from Miami-Dade County Public
Schools in Miami, Florida, and is an excellent introduction to the
work done by NASP’s National Emergency Assistance Team
(NEAT). Zenere is a member of NEAT; he also serves as a com-
munity crisis responder and trainer for the National Organiza-
tion for Victim Assistance (NOVA), as chair of the Disaster Men-
tal Health Team for the Greater Miami and Florida Keys Chapter
of the American Red Cross, and as a member of the Miami-Dade
County Volunteer Organizations Active in Disaster (VOAD)
Mental Health Task Force.)

I am deeply honored to have been chosen to participate as
amember of the Community Crisis Intervention Focus Group.
It is also a privilege to be accompanied by nationally renown
leaders in the field. During the 1997-98 school year members
of NASP/NEAT have participated as part of the NOVA com-
munity crisis response to the school shootings in Paducah,
Kentucky; Joneshoro, Arkansas; Edinboro, Pennsylvania, and
most recently, Springfield, Oregon.

The bloodshed which has occurred on school campuses
across our great nation has dramatically and perhaps irrepara-
bly changed the psyche of Americans. For, just as the bombing
of the Alfred P. Murrah Federal Building in Oklahoma City
made us all realize just how vulnerable we are to multiple crimi-
nal victimizations, the recent school tragedies have also struck
a blow to once perceived sacred territory. Yes, the perception
of a safe and secure school house has been tremendously vio-
lated. Parents, children, administrators, teachers, and other
school personnel are experiencing fear and anguish wondering
if their school will be the next site of such outrageous violence.
Abraham Maslow taught us that establishing a sense of safety
and security in the mind of a child is critical and essential in
the development of future cognitive, emotional, and social
growth. The sanctity of the school house as a safe and secure
environment to learn and grow must be re-established.

Crisis can be defined as “a perception of an event or situ-
ation as an intolerable difficulty that exceeds the resources and
coping mechanisms of a person, group or community.” In
Gerald Caplan’s words, “It is only when the traumatic event is
subjectively perceived as a threat to need fulfillment, safety, or
meaningful existence that an individual enters a state of cri-
sis.” Crisis intervention then may be looked upon as the pro-
cess used to promote the psychological resolution of a crisis
and restoration to at least the level of functioning that existed
prior to the crisis event.

Crisis intervention is a most effective tool in responding
to and reducing emotional trauma. This is accomplished by:

e addressing safety and security concerns allowing the

traumatized an opportunity to ventilate and validate
their thoughts and reactions

e restoring the dominance of cognitive functioning over

emotional reactions facilitating the restoration of com
munity and social connection

e providing education on future expectations, and

e providing opportunities for survivors to interpret the

trauma event.
Following the Oklahoma City bombing, Steven Crane

and Joyce Lowrey, school psychologists, drafted a proposal for NASP
suggesting the creation of a national emergency response team that
would help children and school districts receive support and training
for crisis management in the schools, as well as the community. This
action led to the creation of the NASP/NEAT in 1996.

The mission of the National Emergency Assistance Team is to
develop policies and procedures, disseminate information, provide
consultation, and facilitate the training of school-based crisis teams
in response to significant emergencies impacting children and ado-
lescents. The purpose of this team is to provide the expertise to en-
able school districts to respond before, during and after a large scale
crisis. The team is composed of highly trained Nationally Certified
School Psychologists, with expertise in prevention, intervention, and
postvention, who can provide assistance in response to large scale
emergencies. NEAT is led by Dr. Scott Poland, Director of Psycho-
logical Services, Cypress-Fairbanks Independent School District,
Houston, Texas. Scott is a national leader in school crisis manage-
ment, and responded to the school shootings in Jonesboro, Arkansas
and Paducah, Kentucky, where he was the leader of the NOVA Crisis
Response Team.

The intention of the National Emergency Assistance Team is to
help save lives, reduce trauma and injury, facilitate the psychological
well-being of students and staff, and enable schools to resume regular
activities in a timely fashion following a school community crisis.

As mentioned earlier, NASP/NEAT and NOVA, share an im-
portant alliance. NEAT members have received extensive NOVA
training and fully adhere to their crisis response model. There is much
to be gained from this synergistic relationship. We are extremely grate-
ful to Dr. Marlene Young, Director of the NOVA, for her guidance,
spirit, and energy. As members of NASP/NEAT we strongly believe
that we are in a unique position to offer school community crisis
intervention services. Our psychoeducational background, knowl-
edge of learning theory, the developmental growth process, and the
understanding of school operations, make NASP/NEAT a valuable
resource to NOVA, and to the nation. NEAT is well suited to re-
spond to traumatic events within the educational community, in other
words, as NEAT member Kris Sieckert commented following her
return from the NOVA crisis response to the school shootings in
Springfield, Oregon: “We speak the same language.”

The NASP/NEAT school community crisis response plan is
based upon the philosophy of Gerald Kaplan, a pioneer in the field
of crisis intervention who envisioned crisis intervention as having
three major components:

1) primary intervention, which is aimed at heading off crisis
events or teaching people to cope with them before they occur.

2) secondary intervention, which attempts to minimize the
harmful effects of traumatic events which have already occurred; and

3) tertiary intervention, which addresses the long term reac-
tions related to trauma victimization.

When NASP/NEAT is invited to participate in a school com-
munity crisis response, preliminary contacts with school district per-
sonnel occur, so that necessary information is gathered and appro-
priate arrangements have been secured for our arrival. Transporta-
tion, lodging, and logistical concerns regarding site accessibility and
available meeting space are discussed. Communication with local
school district personnel and other community leaders is essential in
preparing our acceptance into the traumatized community. As in the
NOVA model, the NEAT response will be confined to a 72 hour
period.
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Upon arrival at the site, NASP/ NEAT members will meet
with local school district officials and other key community liai-
sons in preparing the crisis response. The media will be briefed
as to the NEAT mission, goals, and objectives. This briefing will
then be followed by a visit to the site of the tragedy where NEAT
members get a feel for the magnitude of victimization which
occurred. Plans will be made for conducting group crisis inter-
ventions using the NOVA model. This includes the identifica-
tion of high-risk victim survivors who were directly involved in
the trauma, witnesses and rescuers, and additional students and
school personnel. Furthermore, provisions will be made to ad-
dress the families and peers of victims, as well as survivors. The
needs of the concerned community can best be accomplished
by hosting one or more community wide G.C.l.’s, which may
be held in a school gymnasium, cafeteria’ or auditorium. The
G.C.1.s will address the acute need for safety and security, allow
for the ventilation and validation of crisis reactions, and helps to
predict and prepare the school community for what lies ahead.
NEAT members prefer to conduct G.C.l.’s with same group
participants (i.e., student groups, parent groups, faculty, etc.) in
order to create a more conducive environment for sharing reac-
tions.

During the course of the G.C.1., the victim survivor is given
the opportunity to share a variety of thoughts and reactions re-
garding his/her trauma experiences. Responses such as fear and
terror, danger and outrage, confusion and frustration, guilt or
self-blame, shame or humiliation, and grief or sorrow are com-
mon and expected. Sensorial accounts of the traumatic event
are also likely to be recalled.

NEAT members, Dr. Scott Poland and Rich Lieberman,
who responded to the shootings at Westside Middle School in
Joneshoro, Arkansas, stated that “the school children were tor-
tured by many questions. They wanted to know why this hor-
rible event occurred, Why are children killing children and could
it happen again?” Westside Middle School Psychologist, Betty
Stockton, commented that words are now spoken by children
that should never have to be said, such as” “she fell right beside
me, | saw the blood, they screamed ‘run'’.... | just wish, I could
have gone back... Maybe | could have saved her.”

The G.C.1. also provides the means to explore positive cop-
ing methods which may help the child or adult to more effec-
tively deal with the trauma event.

Another objective of NEAT is to provide support and train-
ing to local caregivers such as school counselors, school psycholo-
gists, school social workers, clergy and others who will be pro-
viding intermediate and long term mental health care.

A most important way that NEAT members assist school
community trauma victims is through education. We educate
and consult with school district officials, school personnel, stu-
dents and parents regarding the physical, cognitive, emotional
and behavioral manifestations connected to traumatic loss. Loss
of trust, security, faith, opportunity, dreams, identity, purpose,
and innocence surround the bereaved child/or adolescent.

We also provide information regarding children’s common
responses to homicide which include:

« Concern about fearing that the person suffered

« Horror from repeatedly visualizing the crime in their mind

« Constant need to tell and retell the story of the crime

« Need to reenact the crime through play

« Desire to seek revenge against the murderer

« Yearning to join the loved one

« Desire to plan one’s own funeral, especially with teens

« Searching and questioning his/ her belief in an afterlife

We speak of how developmental processes impact how youth
respond to such losses, and provide recommendations based on
best practices models, as to how to respond and cope with these
concerns as a child/or adolescent, parent, school administrator or
other school personnel.

In the aftermath of violent homicide, children often fear their
own death, or the death of a loved one; fear of being left alone or
leaving the safety of the home to come to school, they may experi-
ence nightmares, regression of behaviors, an inability to concen-
trate, and may demonstrate very aggressive behavior.

NEAT phases out its on-site crisis response by:

1. Emphasizing the need for long-term and ongoing inter-
vention for victim survivors. This can be managed by:

e Letting students know there will continue to be people
available who are willing to listen to their concerns.

e Providing a list of local help resources

e Giving permission for school personnel and students to
discuss and revisit the tragedy as needed.

e Infusing the trauma into the context of the school cur-
riculum, and

e Assisting as a consultant in the development of appropri-
ate memorial activities.

2. Providing facts to allay fears, by

e Offering realistic reassurance

e Building back a sense of control

e Alerting victim survivors to the fluctuating, winding path
of the grief process

3. Thinking ahead to effects which might later develop by,

e Being aware that similar incidents in another location
may trigger renewed feelings

e Planning a special remembrance for the one year anni-
versary of the event, or other important moments such as
a graduation, thereby diverting renewed reaction if the
date or event is ignored.

4. Listening and watch for longterm reactions.

e Preparing far anticipated longterm reactions including
periodic emotional distress.

e Watching for pathological longterm reactions i.e. PTSD
symptoms, drop in academic performance, truancy, drug
involvement, aggressive or suicidal behavior.

5. Finding ways to emphasize a return to stability and
equilibrium.

I am grateful for the opportunity to share information with
you regarding the NASP/NEAT school community crisis response
plan. The NASP/NEAT philosophy toward school community
crisis response draws from theoretical and practical foundations.
Our alliance with NOVA increases the efficiency of both agencies
in providing community crisis response services. Furthermore, the
NASP/NEAT brings a unique ability to address traumatic events
impacting the school community. We are all united in our hope
that the tragic events occurring in Paducah, Jonesboro, Edinboro
and Springfield are not repeated.

The Chinese symbol for crisis translates as “Opportunity blow-
ing on an ill wind.” We have learned much from those who have
suffered tremendous injustice and loss. The opportunity for growth
is upon us. Let us prepare wisely for the future, for we can not
afford to get caught with our plans down. K&



